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HOWRAH MUNICIPAL CORPORATION 

                        CONSERVANCY   DEPARTMENT 
                 4, Mahatma Gandhi Road, Howrah – 711 101. 

           Phone: 2638 3211-13, Fax: 2641 2214/5846/5218 

. 
ACTION TAKEN REPORT FOR OA 54/2025/EZ BEFORE THE HON’BLE NGT. 

 

Pursuant to the solemn interim Order of the Hon’ble NGT dated 25.09.2025 up-on the Howrah Municipal 

Corporation, Respondent No 4, in OA 54/2025/EZ and in compliance of the direction of the Administrative Department 

subsequent to the meeting held in this regard on 15.10.2025 communicated vide Memo No. 737(Law)/II/UDMA-15011 

(15)/3/2025 – LS – MA – SEC-Dept., dated 16.10.2025, following are the steps taken by the HMC as of now in the field 

of Management and Disposal of Municipal Solid Waste pertaining to its territorial jurisdiction to obviate further 

accumulation of fresh turned legacy waste : 

 

Sl. 

No. 

Requirement / Action in brief Compliance by HMC Remarks 

01. Preparation and submission of 

SWM Plan 

Already in place Copy already furnished & annexed 

at pages 332 – 339 of the Affidavit 

submitted before the Hon’ble 

Tribunal on 20.09.2025. 

02. Roadmap for segregated 

collection of waste from the 

doorsteps of the generators by 

engaging “Nirmal Bandhu” @ 

200 household with one 

“Nirmal Sathi” (Women SHG 

Member ) / Supervisor for 4 

such Nirmal Bandhu.   

 Already in vogue in 25 (twenty five) 

wards, viz, 2-5, 8,10-12,21-23,25-29,32-

34,37-38,40,42-44. 
Door-to-door enumeration is going on 

for collection of data for preparation of 

pre-guided route-map known as “ Bit 

Plan” with “Tracking Register” for 

another 14 (fourteen) wards, viz, 

1,6,9,13,14,16-19,24,36,39,45 & 49 

which will be completed by 31st 

December, 2025 & . Once completed, 

they will come under such operation 

w.e.f January 2026. 

Enumeration for the rest 11 (eleven) no 

of wards will likely to commence from 

January 2026 and after completion of 

the preparatory work as mentioned 

above, collection of waste from door-to-

door will start for all the 50 (fifty) wards 

by 31st March, 2026, as per timeline 

already submitted before the Hon’ble 

NGT.       

1. W.O No. 

1075/EE/Cons/25-26 dated 

06.11.2025 

2. Order No. 

937/Cons./Commr./25-26 

dated 09.10.2025 

3. Copies of relevant 

photographs. 

03. Augmentation of Fleet for 

primary collection to bridge the 

critical gap exists between 

waste generation & its daily 

collection. 

Procurement action for Hydraulic Tipper 

(3.3 Cu Mtr.) @ one per Ward for 

collection of municipal waste from the 

accumulated GVPs and / or left house-

hold, market place, commercial holdings, 

bus stop etc. to supplement the door-to-

door collection has been initiated, copy 

enclosed. Already 16 (sixteen) such 

tippers are operational and rest will be in 

place in phases by 31st January, 2026. 

Another 11 (eleven) such tipper, made 

available from other sources by SUDA, 

will become operational by 31st 

December, 2025 which will be utilized 

for Night Service collection from the 

1. W.O. No 61/Cons./25-26 

dated 20.05.2025 

2. W.O. No. 58/Cons./25-26 

dated 17.05.2025 

3. W.O. No. 97/Cons./25-26 

dated 12.06.2025 

4. Order No. 1159/Cons/25-26 

dated 14.11.2025 

5. Copies of relevant 

photographs. 
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commercial / market areas, Bus 

Terminus etc.& for Quick Response 

purpose and dedicated cleaning like 

horticulture waste and waste generated at 

the Crematorium / Burning Ghat. 

Procurement action for 4 No. of Back 

Hoe Loader is completed with 4 No of 6 

Wheel Dumper made available from 

other ULBs and they all are put to 

operation. 

     

04. Establishment of 12 (twelve) 

No of stationary Compactors 

with required Hook loaders at 6 

(six) different locations 

distributed amongst all the four 

ACs for ward/s where 

generation of waste is high due 

to high population density with 

very little open space.    

 

Out of 12 such Stationary Compactors, 

Work Order has already been placed for 

supply of 8 (eight) with 4 (four) no of 

Hook Loaders, copy enclosed. Initial 

tender for the rest 4 (four) has been 

cancelled due to some technicalities and 

the 2nd call is under process. Further, 

tendering process for Civil & 

Electromechanical work for erection of 

the 6 (six) Compacting Stations, Work 

Orders have already been issued for 4 

(four) such stations while for the rest 

two, opposite to KoPT Quarters near 

Howrah Bridge & at Duke Road, 

tendering process could not be initiated 

due to non-receipt of the required 

“NOC” from the Port Authority. For 

which continuous persuasion with that 

public authority is underway, copy 

enclosed. It is expected that 

commissioning of all these Compactors 

will be completed in phases by 31st 

March, 2026. 

Further, initiative has already been taken 

for health check-up of the existing 9 

(nine) Compactors located in 4 (four) 

Compacting Stations which needs 

complete over-hauling due to its wear 

and tear and if, any of them, found not 

suitable for such maintenance will be 

replaced with the new one.    

 

1. LOI communicated with 

vide Memo no. 

1139/Cons./25-26 dated 

12.11.2025 

2. W.O. No. 170/Cons./25-26 

dated 01.11.2025 

3. W.O. No. 178/Cons./25-26 

dated 01.11.2025 

4. W.O. No. 179/Cons./25-26 

dated 14.11.2025 

5. W.O. No. 180/Cons./25-26 

dated 14.11.2025 

6. Memo Nos. 037 & 

042/Gen.(S.C.Cell)/Commr

./25-26 dated 08.09.2025 & 

13.11.2025 respectively. 

7. Copies of relevant 

photographs. 

05. Placing of Closed Refuse 

Trailers at commercial / market 

places, Known GVPs etc to 

eradicate indiscriminate 

littering on road.    

Tendering process has been initiated for 

regular operation of 9 no. of Closed 

Refuse Trailer (CRT) & 3 Tractors, 

procured by the MV Dept. of the HMC 

and made available to SWM 

Department.   

1. W.O. No. 174/Cons./25-26 

dated 11.11.2025 

2. Copies of relevant 

photographs. 

06. Cleaning of roads and public 

places  

Apart from regular cleaning of roads, 

markets / commercial places, bus stand / 

depot etc by deploying own labour and 

machineries (PTC, Hand Cart, Tipper) in 

morning and night time, HMC has 

entered into a MOU with ADMYBIN, a 

renowned NGO of this field, for placing 

of bins at the road side on various 

important places where foot-fall is high 

for effective management of road waste 

and same has already on boarded.   

1. MOU dated 14.08.2025 

2. Copies of relevant 

photographs. 
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HOWRAH MUNICIPAL CORPORATION 4, MAHATMA GANDHI ROAD, HOWRAH-711 101 
Tel: ( +91-33) 2638-3211-13; Fax: ( +91-33) 2641-2613 

A~HJ ~)( l) A.~ .J-t, ~ lS-()o) ~ ~~ ~,...,, ~,~, 
Date: 21.07.2025 For compliance f th H , 0 

e on ble NGT as per Rule 15 of the Solid Waste Management Rules, 2016 
As per available ffi 0 ice records, we hereby submit the following: 

The Budget for the purpose of Solid Waste Management in Howrah Municipal Corporation in the FY ~025-26 is Rs.4,250 Lakh out of Total Budget for Development Purpose of Rs.20,037.94 Lakh 1.e.21.21 % which is more than 1 / 5th of the Annual Development Budget for FY 2025-26. 

,W~1y. 
Con troll er of Finance 
Howrah Municipal Corporation 
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