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OFFICE GOVEam,IENT OF NAGAI.AND 
WOKRA. DISTRJ:OP_'Ilm DEPUIY CO.MMisslONER & 

"No. \V1) C'I DISASTER MANAGEMENT AunJORflY 
DMA.JGBN/ / WOKHA: NAGALAND 

1 
2.0t6 Dated Wokha 7"' June 2o24 

ORDER 

Kohimal~,PUrs:nce of NSDMA letter, No. NSDMA/EMGR/RSP/2012(V01Al)549, Dated 

caused b e 0? June ~024, regarding Prevention and Mitigation of enviroruuental haza~ 

~'EEPc Y tbe trres~nsilil~ ~ of solid waste in the upstream of Doyang D~ ~rvoir, 

£ . O under \Vokha DlStrict. Therefore, the following Are.a Team of Officers 1s constituted 
0

.r ~king up the task of cleaning and removal of plastic waste at Doyang lake on mission mode 
,~1th1n 2-3 days. 

Sl No. Assessment committee earn 
1 EAC Sun 
2 Nodal ,Officer DD~iA \Vokha 

District Tourism Officer 
EE Water resources 

5 Divisional Forest Officer, Representative - Shri. 
Lansothun Elithun ACF 

6 District commandant SDRF Wokha 
Shri. Orenthun Od o DGM c l\TEEPCO Do 

8 District Fishe Officer 

The above committee shall complete the assigned task by today and based on the action 
plan the execution shall begin on 8th June 2024 and to be completed within 2-3 days. The task of 
Committee Team is as follows. 

1. ~ the spots of solid waste pollution by physically visiting them. 
2. Assess the amount of waste 
3. Assess the resonrces required for cleaning on immediate basis 
4- Assess the machinezy required 
5. Assess the place where the cleaned up ~raste can be collected and then the disposal 

mechanism 
6. Subm.is.5ion of Action Plan 

(AJIT 
Deputy C-ommissio & Chairman, DDMA 

No. WDDMA/GEN/1/2016 
Copyto:-

\i\Tokha: Nagaland 
Dated Wokha ,U- June 2024 

1. The Commissioner & Secretary, Nagaland State Disaster Management Authority, 
Nagaland, Kohima for information.. 

2. To all concerned members for kind information and necessary action please 
3- Office copy 

Deputy C.Ommissioner & Ch~ D DA,fA 
Wokha: Nagaland 
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Brief Report On  

Clean Doyang Mission 

(From 7th -30th June, 2024)

 

Submitted by: 

  

Clean Doyan Mission Committee, 

District Disaster Management Authority, Wokha 
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REPORT ON CLEAN DOYANG MISSION 

I) Clean Doyang Mission was initiated by the Deputy Commissioner & Chairman,  

District Disaster Management Authority, Wokha under the directive of Chief Secretary, 

Nagaland, on 7th of June 2024 for prevention and mitigation of environmental hazards 

caused by the irresponsible disposal of solid / plastic waste in the upstream of Doyang 

Dam reservoir at Wokha district. 

 

II) The following members were constituted for taking up the task of cleaning and removal 

of plastic waste at Doyang on a mission mode with “Clean Doyang Mission”: 

1. Shri P. Pukha Lam, EAC Aitepyong (Area / Incident Commander) 

2. Shri. Jonjibemo Odyuo, Nodal officer, DDMA Wokha (Operation Chief & PRO) 

3. Er. Benrio Kithan, EE (WRD), Wokha (Logistic Chief) 

4. Shri. Echung Konyak S, Company Commander, SDRF Wokha 

5. Shri. Orenthung Odyuo, DGM (C) NEEPCO Doyang,Wokha 

6. Representative from District Tourism Officer, Wokha 

7. Representative from Divisional Forest Officer, Wokha  

8. Representative from District Fishery Officer, Wokha 

 

III) On the 7th of June 2024, the team went for On-the-Spot assessment which is 17 

km away from the main Doyang Bridge with the following tasks:  

1. Assess the spots of solid waste pollution by physically visiting them, 

2. Assess the amount of waste , 

3. Assess the resources required for cleaning on immediate basis, 

4. Assess the machinery required, and 

5. Assess the place where the cleaned-up waste can be collected and then the disposal. 
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IV) The following findings were submitted by the Clean Doyang Mission verification team 

as given below: 

1. Spot verification done on 7th June 2024 

2. ⁠Amount of waste approximately 20-25 truck loads 

3. Resources required  

4. Machinery required- 1JCB and 1 dumper truck 

5. For waste collection, a temporary collection point (TCP) to be constructed on the 

river bank and fenced with agro-net. 

6. Manpower required for the cleanup. Discussion for community participation did not 

yield any fruitful outcome. 

7. ⁠It was discussed that all to reach the site (near My Resort) at 7:00 AM, 8th July. 

8. ⁠Discussed options available for cleaning up the waste: 

i. Initial removal of wood debris by pulling. 

ii. Removal of plastic waste with the help of bamboo as scooping tool. 

iii. Using machineries for collected debris.  
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V) CDM Day-2 (08/06/2024): Due to unfavorable condition of the landscape like presence 

of deep water bodies and loose land masses in the river bank, the only available 

excavator could not be deployed for removal of the waste from the river. Therefore, 

manual cleaning of plastics / waste materials by making bamboo bridges in the river 

and also deploying fishermen with their boats and SDRF motor boats was started on 8th 

June 2024 which was found to be the most effective strategy.  
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VI)  CDM Day-3 to 5 (10-12/06/2024): On the 10th, 11th and 12th June 2024, fishermen and 

other volunteers were engaged along with SDRF and NAP personnel for cleaning up 

the plastic waste debris. Due to the risk factors involved such as presence of log and 

wood debris, loose sand, circulation of strong water current in the area and unhygienic 

conditions, only the trained personnel from SDRF and local fishermen could be 

deployed to the main waste accumulated area. The rest of the volunteers from different 

organizations, NGO’s were deployed to carry the collected waste from the river bank 

to the Temporary Collection Point and to segregate the waste into different 

compartments. The picking and collection of plastic waste for Clean Doyang Mission 

was successfully completed by Day-5 i.e. 12th June, 2024. 
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VII) The total number of persons involved in Clean Doyang Mission starting from 

7th June 2024 to 12th June 2024 is given below: 

1. SDRF Wokha    – 25 personnel X 5 days = 125 heads 

2. 5th NAP Bhandari   – 85 heads  

3. Fishermen    – 121 heads 

4. Volunteers   – 211 heads 

TOTAL   - 542 heads 

 

The different organizations and NGO’s who came for the cause of Clean 

Doyang Mission are mentioned below: 

1. Pangti Village Councils 

2. Team Better Dimapur 

3. Natural Nagas 

4. Bharat Scouts and Guides, Wokha 

5. JNVC Alumni 

6. ECO Warriors 

7. Lotha Students’ Union 

8. Rengma Students’ Union 

9. Englan Range Students’ Union 

10. Pangti Village Students’ Union 

11. Old Changsu Students Union 

12. Thillong Students Union 

13. Aree Students Union 

14. Fishermen community 

15. Suyen Pangti 

16. 5th NAP Bhandari 

17. SDRF Wokha 

18. NEEPCO employees 

19. Individuals from different Villages and organization. 
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VIII) Mode of disposal: Due to the unavailability of Machineries such as shredding 

/baling machines at Doyang area, the huge amount of waste could not be transported 

immediately to the nearest recycling site like Merapani/ Gholaghat as it involved a lot 

of expenditure in transportation amounting to more than Rs 3 Lakhs (approx. 

estimation). After thorough deliberation and assessment, the leaders of the team located 

a person who was willing to help in disposal of the waste at the recycling site in 

Merapani. The disposal of waste from the temporary collection point at Doyang started 

on 24th of June 2024 and is continuing while submitting this report.  

 

IX)  Reason for accomplishment of Clean Doyang Mission: 

1) The operation usually starts from 5am till 6pm and the weather condition was 

pleasant on Day-5 i.e. 12th June, 2024, unlike the other days where all the team needs 

to take rest during the scorching noon hours. 

2) There was more fisherman volunteers and volunteers from various organisations as 

may be seen at Para VII above. On Day 5, volunteers from Natural Nagas, Bharat Scout 

& Guides, Lotha Students Union, Rengma Students Union, Pangti VSU, fisherman, 

other organization and individual volunteers. 

3) The Incident Response System was followed, Standard Operating Procedures for the 

Clean Doyang Mission was in place, so all those new manpower which were added 

knew their responsibilities and the work was carried out effectively without any 

miscommunication amongst the teams. 

4) The Clean Doyang Mission Team along with the response unit leaders use to have 

review meeting during lunch break and after the completion of the works every day. 

Plans are being modified and strengthen as per the feedback. Thus, the better 

understanding and well coordination amongst the members helped in smooth execution. 

 

X) Observations: 

1) As per the drone survey, there were scattered pieces of plastic waste lying on the 

bank of the water masses elsewhere too. However, a huge amount of plastic waste 

concentration found in the operated site was not located in other peripheries of 

Doyang Dam. 

2) The large accumulation of plastic waste near Shitio’s Camp at Pangti area could be 

credited due to the confluence of running water current from upstream and water 
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waves from the Dam site causing an eddy in the middle of the water body, resulting 

to confinement of all the plastic waste within the area. 

3) The presence of log/wood debris and the water level being at its lowest have also 

contributed to trapping of the floating waste materials.  

4) It is learnt that the accumulation of solid waste started since the commission of the 

project in the year 2000, and is a continuous annual recurrence. 

5) There is no or lack of solid waste management within the residence of the 

surrounding villages and no rag pickers or recycling processing units were found. 

6) The waste materials can be identified as domestic waste or recreational waste 

(picnicker, hunters, fisherman, etc) from the surroundings of Doyang Dam and 

upstream catchment areas including Kohima and Zunheboto Districts. 

   

XI) Challenges: Some of the challenges faced during the operation of Clean Doyang 

Mission are given as below: 

1) The operation was carried out with no trained/experienced officers/personnel. 

Therefore, there was a confusion in the beginning and different methods/techniques 

had to be tried and tested. 

2) The weather condition was very hot and humid which slowed down the operation 

till Day-4. 

3) The water was too contaminated and foul smell was there that responders had to be 

changed with several intervals. 

4) There was a strong water current in the middle of the river which was inaccessible 

and risky for the responders. 

5) There was no rag pickers available nearby for disposal of the plastic waste materials 

for recycle. 

 

XII)  Suggestions/Recommendations: 

1) There should be a complete ban of plastic materials usage and strict regulation needs 

to be implemented by the concerned Government departments/ agencies. 

2) Random disposal of plastic waste and non-biodegradable waste into the stream/river 

or drainage should be discouraged. 

3) More awareness needs to be sensitized to the general public on waste management 

and disposal especially non-degradable waste. 
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4) A flooding barricades may be installed in different location along the rivers 

considering the catchment areas, most preferably near a bridge where it is 

accessible, for halting floating plastic waste and collection thereby. 

5) There is a need for recycle collected waste points with shredding /baling machines 

with enhanced power connection for handling and packaging to transport to 

recycling plant. 

 

XIII) Media Coverages: 
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amit singh <semasingh.office@gmail.com>

OA No.156/2024/EZ, News Item titled “Plastic waste deposits in Doyang Dam to
adversely impact humans and wildlife” appearing in Nagaland Tribune dated
02.06.2024
1 message

amit singh <semasingh.office@gmail.com> Mon, Jan 13, 2025 at 3:11 PM
To: judicial-kolkata@gov.in, iro.guwahati-mefcc@gov.in, dcwok-ngl@nic.in, mscb.cpcb@nic.in

Dear Sir,/Madam

Kindly Find attached scanned copy of Short Affidavit on behalf of Respondent No. 2, Nagaland Pollution Control
Board.

Thanking you.

Best Regards,
Ms.K.Enatoli Sema Adv.
State of Nagaland

(Clerk)
Rahul 7503630697

--
Office of Mr Amit Kumar Singh & Ms.K.Enatoli Sema,
Advocates-on-Record,
House No.60,
High Court Judges Colony,
H.G-03,
Sector 105,
Noida -201301.
U.P.
Mobile + 91 9818139636.
Phone (0120) 4926002

SHORT AFFIDAVIT- 13.1.2025.pdf
6937K
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