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DETAILS OF RESCUE, RELIEF & REHABILITATION ACTIVITIES CARRIED OUT BY 
SIKKIM URJA LIMITED AFTER THE 4TH OCT 2023 DISASTROUES FLASH FLOOD   

The flash flood of the intervening night of 3rd& 4th Oct 2023 has caused extensive damages to Teesta-
III HEP including Dam & Power House site. The dam has been washed away upto river bed level 
involving damages to intake gate, RBFT gate, Spillway Tunnel 1 & 2 gates and Chute spillway gates. 
The Power House access bridge (MAT bridge) has been completely washed away and through MAT, 
CAT & TRT huge debris has entered inside the underground Power House leading accumulation of 
sludge right from MAT, Service bay, generator floor, MIV floor, transformer cavern, battery bank, sub-
station area, bus ducts, etc. The flood further deposited huge quantity of sediments at Sangkalang 
village downstream of Power House, which led to blockage of Tail Race Tunnel (TRT) outlet.        

The flood utterly destroyed connectivity in the region with massive swaths of roads, including parts of 
NH10the main link between Sikkim and the rest of the country. Due to continuous rainfall from the 
day of the flooding and complete cut off of mobile network & other communication system, 
coordination for the rescue & relief activities was badly hampered for another two three days. With the 
improvement of weather conditions, every efforts was explored to reach out to the affected area & 
people of the project as well as the people of the affected villages by establishing log bridges and other 
stable byepass road through other hill of Dzongu area.  

With the limited& intermittent available walkie – talkie communication, preliminary assessment of 
the dam area was done mainly for the missing people from the project site. The people residing in 
Chungthang village on the left section of the Lachen river were evacuated to Bop village towards 
Lachungand people from the right section of Lachen river including dam colony area were evacuated 
towards Pegong village & ITBP camp. Due to continuous high flood upto the level of Chungthang 
village till next day also, no communication could be established across the river, which further 
affected search & rescue operation. Project staff available towards Chungthang village were 
coordinated to carry out search & rescue operation on 4th Oct 2023 with the help of local people by 
establishing a track from the upstream side of dam across Lachung river from Bop village and they 
could able to reach upstream portion of dam access tunnel but due to huge deposition of sludge, they 
could not cross the intake side of the access tunnel. Similarly, with the support from Fire & Emergency 
Department, the project staff could reach the damaged control room area and carried out search 
operation on 5th Oct 2023.  

SEARCH OPERATION 

The details of search & rescue operation carried out the people of Teesta-III project is summarized as 
below. 
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Date Particulars Involved Remarks

04-Oct-23 Local Employees of the Company along with the 
Fire Police, Army personnel carried out search 
opeartion around the Lachung axis of the Access 
Tunnel. They couldn't cross the access intake due 
to bad weather and accumulation fresh sludges . 

Mr. Lakpa Tshering 
Lepcha& team 

05-Oct-23 From the list of 16 Nos missing employees, Two 
persons (Bhim Singh and Mahendra Singh) were 
rescued from the DAM site by  lTBP, 04 Nos Army 
Personnel, Fire Department (Chungthang) and 
Employees of the Teesta-III employees. Both the 
persons were under trauma & was shifted for 
medical treatment at nearby hospital.   

1. Mr. Lakpa Tshering
Team & Team- Left
Bank Side. 2. Mr. 
Amar Chettri &
Team- Right Bank
Side

1. Team#1- Mr. Lakpa 
Tshering Lepcha, Mr.
Topden Lepcha &  Mr.
Hemant Limboo, (Rescue
Team from Sikkim Urja). 2. 
Team#2- Mr. Amar Chettri &
Team (07 Nos)

06-Oct-23 A team comprising of 06 Nos Company Employees 
from ITBP Relief Camp carried out search 
operation around the accessble area of Dam 
Complex with searching team of State Govt., ITBP 
Rescue team gone for searching of missing 
persons. 

Mr. Ashish Thapa & 
Team 

Mr. Mon Kumar Co-
ordinating with 05 Nos 
Company emplyees of rescue 
team for missing employees. 
(Mr. Ashish Thapa, Mr. Saroj 
Sundas, Mr. Mon Kumar, 
Mr. Vijeet Pratap Singh, Mr. 
Abhishek Khare& Mr. V. K. 
Pandey) 

06-Oct-23 The Project Employees along with fire police 
reached control room areas and dig around 
accessible area of the access tunnel from the 
control room side but couldn't trace anything. 

07-Oct-23 ITBP & SDRF Started Searching operation at Dam 
Complex  

08-Oct-23 ITBP & SDRF Started Searching operation on 
around the access tunnel and recovered a dead 
body near the Aeration Tunnel which was later 
identified as a Security Guard of SIS Limited 
(Name of the Security Guard was Mr. Sagar 
Tamang) . Project Team co-ordinated for 
evacuation of dead body and later handed over to 
the Guardian of the deceased in presence of State 
Police and Hospital Administration on 9th Oct-23. 

Family Contact 
details below - * 
Govind Gurung 
(Elder Brother) * 
Contact No - 
9749726261 

Body Handing Taking 
Memo: Body Handed over 
by: Mr. Bhakti Pd. Bastola, 
Chungthang Ps (LNK-
090186) and Taken Over by : 
Mr. Salim Tamang from 
Mangan District Hospital 
Morgue., Dead Body Transit 
by Hired Pick-up Driver Mr. 
Lai Subba (Limboo) & Mr. 
Ran Bahadur Chettri 

09-Oct-23 On further search operation on 09th Oct by SDRF 
& ITBP 01 More Dead Body was recovered from 
the Aeration Tunnel which was later identified as 
Mr. Tika Ram Pradhan (SIS Security Guard). the 
mortal of the security guard was handed over to 
the guardian of deceased in presence of Sikkim 
police and Hospital Administration on 10th Oct. 

Family Contact 
details below - * 
Govind Gurung 
(Elder Brother) * 
Contact No - 
9749726261 

Body Handing Taking 
Memo: Body Handed over 
by: Mr. Bhakti Pd. Bastola, 
Chungthang Ps (LNK-
090186) and Taken Over by : 
Mr. Salim Tamang from 
Mangan District Hospital 
Morgue., Dead Body Transit 
by Hired Pick-up Driver Mr. 
Lai Subba (Limboo) & Mr. 
Ran Bahadur Chettri 

34
146



10-Oct-23 Detail Search Operation carried out by ITBP  
SDRF & NDRF around the  Dam Complex 

11-Oct-23 Detail Search Operation carried out by ITBP  
SDRF & NDRF around the  Dam Complex 

12-Oct-23 A team from the project was formed, who was 
given responsibility to visit all the police stations 
downstream of the Project Area including Singtam 
Police Station to look around & identify the bodies 
been recovered. 

13-Oct-23 A Same team from the project  visit all the police 
stations downstream of the Project Area including 
Singtam police Station to look around & identify 
the bodies been recovered. 

14-Oct-23 A Same team from the project  visit all the police 
stations downstream of the Project Area including 
Singtam police Station to look around & identify 
the bodies been recovered. 

15-Oct-23 A Same team from the project  visit all the police 
stations downstream of the Project Area including 
Singtam police Station to look around & identify 
the bodies been recovered. 

16-Oct-23 A Same team from the project  visit all the police 
stations downstream of the Project Area including 
Singtam police Station to look around & identify 
the bodies been recovered. 

Another team at Siliguri formed to look around & 
identify the recovered bodies around the Siliguri & 
New Jalpaiguri. 

17-Oct-23 A Same team from the project  visit all the police 
stations downstream of the Project Area including 
Singtam police Station to look around & identify 
the bodies been recovered. 

A same team at Siliguri to look around & identify 
the recovered bodies around the Siliguri & New 
Jalpaiguri. 

18-Oct-23 A new team comprising of climbers and local 
people was deployed for detailed combing of 
possible areas around the dam complex for the 
recovery of bodies. 

19-Oct-23 The Same team carried out combing operation on 
both the banks of the river teesta around the dam 
complex and as per the latest information no 
mortal remains were recovered so far. Same 
search operation is being planned  to carried out 
further in the downstream section of the dam 
complex. 

20-Oct to
25th Oct

2023 

The Same team carried out combing operation on 
both the banks of the river teesta around the dam 
complex and as per the latest information no 
mortal remains were recovered so far. Same 
search operation is being planned  to carried out 
further in the downstream section of the dam 
complex. 
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RELIEF ACTIVITIES 

The Sikkim Urja Limited (SUL) immediately after the disaster, started ground activities towards the 
relief of the affected people. Due to massive swath of the entire connectivity including NH 10 & many 
bridges, SUL supported the administration & State Disaster Relief Force (SDRF) in identification of 
alternative routes to various affected places mainly route to Chungthang. The foot track & small 
vehicular road via Dzongu & project Adit-V location was verified and suggested to SDRF & rescue of 
the stranded workers & tourist.  

SUL hired a helicopter & put to operate w.e.f. 7th Oct 2023 and started relief & rescue operation 
focusing mainly in Chungthang. Initially due to bad weather, relief & rescue operation was affected 
but from 9th Oct 2023 operation was made effective, where rescue & relief activities like evacuation of 
the patients, supply of food, cloths & other essential commodities, etc. could carry out effectively. The 
helicopter was operated from 7th Oct 2023 to 21st Oct 2023 (15 Days). 
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Further, to make the relief activities more effective, the NGO Bhavishya Bharat working partner in 
affected villages of Teesta-III HEP also was involved with medical support and distribution of 
essential food items to the affected villages through foot bridges & zip lines on behalf of the SUL. 
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REHABILITATION ACTIVITIES 

The flood from the upstream was so huge that half of the Chungthang town was badly damaged 
including many buildings were swept away. The flood was carrying huge boulders and sediments 
which entered inside all the houses in Chungthang with an average sediment deposition of about 10 
meter depth. With the depletion of river water level in Lachen, the connectivity was established with a 
log-bridge across and slowly, the cleaning of the debris was started with the help of volunteers from 
various adjacent villages in the initial stage. Since the deposition is huge and takes a lot amount of 
time to clean upto an extent to make the houses livable.  

With the onset of cold winter season, people are trying to return to their respective houses with family 
from the relief camps and hence, SUL is supporting the villagers by supplying 70 laborer to clean the 
houses since 12th Oct 2023 and still the cleaning activities are supported by SUL. Further, to expedite 
the cleaning of deposited debris, SUL has procured water pumps & generators also to clean the 
houses.  
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(Extent of damages around Chungthang) 
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(SUL workers helping in cleaning the village) 

44
156
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Page 1 of 1https://mail.google.com/mail/u/0/?ik=d2e9a13c26&view=pt&searc…d=msg-a:r2924064295023410331&simpl=msg-a:r2924064295023410331

Vidhan Vyas <vidhan.advocate@gmail.com>

Counter Affidavit / Reply of Respondent No. 3, Sikkim Urja Limited in OA
171/2023 in Hon'ble NGT

Vidhan Vyas <vidhan.advocate@gmail.com> Sun, May 19, 2024 at 6:10 PM
To: ASHOK PRASAD <ashokadvhc@gmail.com>, Anamika Vodafone No <legumjure@gmail.com>, Rashmi Bothra
<rashmibothra24@gmail.com>, Office of Sameer Abhyankar <contactadvsa@gmail.com>, Vidhan Vyas
<vidhan.advocate@gmail.com>
Cc: ngtjudicial-kolkata@gov.in
Bcc: Satyan Sood <snsd@sikkimurjalimited.in>, Debanjali Mondal <diml@sikkimurjalimited.in>, v.vyas@vyaslegal.in,
s.shah@vyaslegal.in

Sir/ Madam,

We are concerned with Respondent no. 3 in the above captioned matter. Please find attached the counter
affidavit/reply in the above captioned matter.

Warm regards,

--
Vidhan Vyas
LLM, MCIArb
Counsel for Respondent No. 3/Sikkim Urja Limited
Add: 1011, 10th Floor, Indraprakash Building,
21 Barakhamba Road,
New Delhi -110001
M: 8920685776
E: vidhan.advocate@gmail.com

This e-mail [including any attachments to it] is confidential, may be privileged and is the property of
Advocate Vidhan Vyas. It is sent for the personal attention of the intended recipient only. If you are not
the intended recipient, you are not authorised to read, print, retain, copy, disseminate, distribute, or use
this message or part thereof. Although all precautions have been taken to ensure no viruses are present in
this e-mail, no responsibility can be accepted for any loss or damage arising from any viruses in this e-mail
or its attachments. This is an electronically generated document and does not require any signature for
authentication.CONFIDENTIALITY NOTICE & DISCLAIMER: The contents of this e-mail are confidential to the
ordinary user of the e-mail address to which it was addressed and may also be privileged.  If you are not the
addressee of this e-mail you may not copy, forward, disclose or otherwise use it or any part of it in any
form whatsoever.  If you have received this e-mail in error please e-mail the sender by replying to this
message. The recipient should check this email and any attachments for the presence of viruses. The sender
accepts no liability for any damage caused by any virus if transmitted by this email.
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